Performance-Based Services Acquisition

Team Member Comments

Work Statement:  MFH Maintenance (Beale AFB)

Reviewer:  Major Nelson
Comments:
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'"  Overall this SOW is effective, but seems to have a lot of specifications.  Suggest using market research to find out if all the specifications are required.  Also, California has unique requirements that may not apply at your location.  The SDS is good, measurable, reasonable and limited to the most important tasks. The SOW is long but very well written.   

SDS Recommended Changes:

1. (Performance Objective A1)  PAGE \# "'Page: '#'
'"  Objective: Reduce occupant inconvenience.    Threshold: No more than two missed appointments per month.  No more than two service calls logged in per month (not closed in time limit.)  All service calls closed within 45 days.  

2. (Performance Objective  A2)  Objective: Reduce occupant inconvenience from avoidable service calls.   Threshold: No more than one service call per month required due to missed or poor preventive maintenance.    

3. (Performance Objective A3)  Objective: COM unit ready for occupant on the day promised.  Threshold: Contractor passes QA inspection of every COM unit on or before estimated completion day.  

4. PAGE \# "'Page: '#'
'"   (Performance Objective  B2)  This one can be eliminated in lieu of just A-3.

5. (Performance Objective  B3)PAGE \# "'Page: '#'
'"    Objective: Stock Items available when needed.  Threshold:  Not more than 5 customer complaints per month.  

6. (Performance Objective  C1)PAGE \# "'Page: '#'
'"   This seems to lend itself to 100% inspection rather than customer complaint.

