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EXECUTIVE SUMMARY








Program Managers are required to submit an Executive Summary to the appropriate ASP Secretariat 45 days prior to the ASP meeting date.  Following is a draft Executive Summary template that should be used until an approved template is available.  Executive Summaries should be no longer than two pages.  





INTRODUCTION/BACKGROUND:  A brief discussion of background information concerning the appropriate program.  The discussion should include appropriate guidance, statement of the requirement, history of the program and congressional support.  The introduction should set the stage for what is to follow.  





OBJECTIVE:  Explanation of why the program is before an ASP.  What decision is to be made by the panel?  





ACQUISITION STRATEGY METHODOLOGY:  How did the program manager go about forming the strategy.  Provide an overview of the strategy.  What alternatives, if any, were considered?  Provide a brief description of the technical aspects of the program - environmental concerns, test requirements, management information system requirements, data, manpower issues, contractor performance considerations, reliability and maintainability, application of acquisition reform initiatives and lessons learned, funding availability, source selection methodology, other contracting aspects, logistics and sustainment support.





CONCLUSION:  What acquisition strategy is applied?  What are the major risks and opportunities?  Implications for manpower.  





RECOMMENDATION:  What, if any, recommendation is offered.  Approval?  Additional questions/concerns.  


