-----Original Message-----
From: Scott, Darryl, BGen, SAF/AQC 
Sent: Monday, October 22, 2001 5:36 PM
To: Arnold, Brian, LtGen, SMC/CC; Kenne, Leslie, LtGen, ESC/CC; Reynolds, Richard, LtGen, ASC/CC; Kostelnik, Michael, MGen, AAC/CC; Mushala, Michael C., Maj Gen, AFPEO/FB; Chedister, Robert W., , AFPEO/AT; Riemer, Jeff, BGen, AFPEO/C2&CS
Cc: Druyun, Darleen, , SAF/AQ; Sieg, Stanley, BGen, HQ AFMC/PK; Beyland, Timothy, , SAF/AQC; Parsons, Jeffrey, Col, SAF/AQCK; Winiecki, Robert, Col, SAF/AQCP; Volpe, Richard, SAF/AQC; Wells, Thomas
Subject: Agile Acquisition Support for ENDURING FREEDOM #2: Delegations

Sirs/Ma'am-- 
Mrs. Druyun’s 5 Oct memo charged us all to "lean forward" and use all available techniques to provide rapid and responsive support to our customers during Operation ENDURING FREEDOM and Nation's War on Terrorism. To that end, this is the second in what I intend to be a series of messages on how we can streamline our processes. 

One of the ways AFPEOs and DACs may choose to streamline our acquisition processes is by redelegating specific contract authorities to subordinate program directors and contracting officials. You can issue blanket redelegations (e.g., to all programs within your portfolio); specific redelegations (e.g., to one program or one SPO); selective redelegations (e.g., delegate some things, but not others); or conditional redelegations (e.g., only apply under certain conditions—like only for programs supporting a CMENS). Of course, the extent to which you choose to redelegate these authorities is a judgement call you must make based on the specific needs and attributes of the programs in your portfolio. 
Some of the significant contracting authorities that you may redelegate are:
· Chairing Acquisition Strategy Panels (ASPs) for non-ACAT I programs (except certain A-76 efforts, or when SAF/AQ has made a specific chair designation). See AFFARS 5307.104-91(c). 

· Approving Single Acquisition Management Plans (SAMPs) for ACAT III programs within the PEO/DAC acquisition plan approval thresholds in AFFARS 5307.104-90. For example, approval for other-than-information technology programs may be redelegated on programs less than $500M. See the SAMP Guide for specifics 

· Approving Acquisition Plans within the PEO/DAC thresholds at AFFARS 5307.104-90. Again, non-information technology programs less than $500M, or non-MAIS information technology programs less than $120M may be redelegated. 

· Approving Justification and Approvals (J&As) less than $50M in accordance with the specific delegation requirements found at AFFARS Attachment 5306-1. 

· Noncompetitive Clearance Approving Authority in excess of $50M may be redelegated to the Single Manager on a case-by-case basis. See AFFARS Attachment 5301-2. 

· Source Selection Authority for most programs/contracts less than $500M may be redelegated to a level "not lower than the Contracting Officer." See AFFARS Attachment 5315-3 for specifics. 

· Approving Undefinitized Contract Action (UCAs) less than $50M may be redelegated to the Single Manager. See AFFARS 5317.7404-1(1)(i)
Some of you have already redelegated these authorities within your portfolios; others may not have looked at your delegations recently. I recommend examining your current contracting authority delegations to determine if greater redelegation may be appropriate to support our wartime efforts. 
Similarly, where SAF/AQ has retained specific contracting authority, Mrs. Druyun has stated she is willing to consider waivers and delegations where appropriate. My staff and I are always available to work with you, your program managers, or senior contracting officials to work waivers, delegations, or the use of priority processing procedures for the contracting approvals required from SAF/AQ. 
We continue to look for ways to cut red tape so we can all get on with executing programs. I assure you we will do everything we can to assist you in providing agile acquisition support to the Air Force and our joint team warriors. 

V/R 

      Darryl 

      DARRYL A. SCOTT, Brig Gen, USAF 

      Deputy Assistant Secretary (Contracting)
