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STATEMENT OF WORK

FOR 

GROUNDS MAINTENANCE SERVICES

1.    DESCRIPTION OF SERVICES. The contractor shall perform grounds maintenance services at McConnell Air Force Base in accordance with the requirements of the SOW in a manner that will maintain healthy grass, trees, shrubs, and plants and present a clean, neat, and professional appearance.  Services are to be performed in accordance with standards of the Professional Grounds Management Society (PGMS), National Arborist Association, American Society of Landscape Architects, and the local county extension office.
1.1. MAINTAIN IMPROVED GROUNDS:

1.1.1.  Mow Improved/Enhanced Improved Grounds.  Grass shall be cut on approximately 215 acres of improved grounds and 63 acres of enhanced improved grounds, as indicated in Appendix B.  Grass clippings shall be removed or mulched when visible after mowing.  Contractor shall maintain the grass height on improved/enhanced improved grounds per grass type as recommended by the Professional Grounds Management Society.  Enhanced improved grounds shall be maintained weekly.  All improved/enhanced-improved grounds shall look well manicured at all times.

1.1.2.  Edging.  Sidewalks, driveways, curbs, and other concrete or asphalt edges located in the improved grounds areas shall be edged at least every other mowing.  Areas that require edging are shown in Appendix B.  Edging shall include removal of vegetation from cracks in sidewalks, driveways, and curbs.  Removal may be accomplished manually, mechanically, or by use of herbicides.  This work involves approximately 421,000 linear feet of sidewalks, driveways, and curbs in areas indicated in Appendix A. 

1.1.3.  Trimming.  Grass and weeds shall be trimmed around trees, shrubs, buildings, fences, poles, posts, fire hydrants, parking lot bumper blocks, boulders, and other fixed obstacles.  Trimming height shall match surrounding area grass heights.  This task involves all improved grounds as shown in Appendix B.  All areas shall be trimmed concurrent with mowing.  Damage to trees and shrubs from trimming shall be repaired by the contractor.  If a plant should die or become unhealthy due to damage, the contractor will be responsible for replacing the damaged plant with a plant of same size and type.  Plant replacement shall occur within 15 days of noticed damage.

1.1.4.  Irrigation.   Areas requiring irrigation are identified in Appendix B.  All improved areas shall receive sufficient amounts of water, as necessary to present a uniform green color without browning or barren areas resulting from lack of water. The contractor shall provide watering hoses and portable watering devices for irrigating areas that do not have sprinkler systems. 

1.1.5. Remove Debris/Police Grounds.  The contractor shall perform general litter patrol in all areas identified in Appendix B.  Responsibilities shall include, but not be limited to, the removal and disposal of all natural debris, (tree limbs, dry brush, rodent habitats, dead animals, etc.), and man-made debris.  Contractor shall police areas 5 days per week. During the autumn months, fallen leaves shall be removed weekly from improved/enhanced improved areas indicated in Appendix B.  At other times leaves shall be removed as necessary.  Dispose of all debris at an off-base location in accordance with existing local, state, and federal regulations.

1.1.6.  Repair Damaged Areas.  Areas damaged by construction, contractor vehicles, erosion, drought or insect/diseases shall be seeded, sprigged, or sodded to meet the standards of surrounding areas.

1.1.7.  Apply Fertilizer and/or Lime.  The contractor shall perform an effective commercial fertilizer/lime application program for all improved grounds.  Approved fertilizers/lime shall be applied in accordance with the manufacturer’s instructions.  The type and amount or fertilizer or lime applied shall be based on results of a soil test.  Soil samples shall be collected annually and delivered to the Sedgwick County Extension Office, or equivalent commercial soil laboratory, for analysis.  Such tests are the responsibility of the contractor. 

1.1.8.  Perform Rodent, Insect, and Disease Identification and Reporting.  During performance of grounds maintenance services, identify pests and plant diseases and report them to the 22 Civil Engineering Entomology Shop, Bldg. 1290, for treatment. 

1.1.9.  Aerate Soil.  Aerate soil of all improved and enhanced improved grounds as listed in Appendices A and B.

1.2.  EMERGENCY AND SPECIAL EVENT SERVICES.  Upon notification by the contracting officer through the issuance of a work order, the contractor shall perform emergency, special event, and short notice special event grounds maintenance required in areas covered under this contract. Upon notification of an emergency, the contract manager shall respond within one (1) hour to meet with the contracting officer and government evaluator and initiate emergency services.  Upon receiving direction by the contracting officer, contractor personnel shall begin emergency work within two hours. As a minimum, contractor must be able to maintain flight line conditions during emergency or crisis situations as declared by the National Command Authority or Overseas Combatant Commander. Special events will include all improved and semi-improved grounds (less airfield).  Short notice special events will involve 40 acres only to be designated by the Contracting Officer prior to each event.  The contracting officer will notify the contractor no less than 3 working days prior to a special event cut and no less than 24 hours prior to a short notice special event cut.

1.3.  MAINTAIN SEMI-IMPROVED AND AIRFIELD GROUNDS:

1.3.1.  Mow Semi-Improved Grounds.  Grass cutting shall be accomplished on 742 acres of semi-improved grounds and airfield grounds as indicated in Appendix B.  Contractor shall maintain grass on semi-improved grounds as set forth in Appendix B from 3 to 10 inches in height.  Grass on airfield areas shall be cut as per the schedule approved by the base operations manager.  The contractor must submit the schedule for approval within 10 days of the start of the contract.  Grass on airfield areas shall be maintained between 7 and 14 inches to meet Bird Aircraft Strike Hazard (BASH) standards.  The grass shall not be shorter than seven inches in height to prevent dust and debris on the airfield, and the grass shall never be more than 14 inches in height to prevent bird habitation.
1.3.2.  Maintain Missile Sites.  Appendix B indicates the location of six (6) missile sites.  The contractor shall mow these sites twice annually – once during the month of May and once during the month of September.  Noxious weeds encountered by the contractor shall be treated with herbicide and reported to the Quality Assurance Evaluator (QAE). 

1.3.3.  Perform Vegetation Control.  The contractor shall maintain selected semi-improved and unimproved grounds to prevent fire hazards or for security/safety reasons.  Vegetation in these areas, shown in Appendix B, shall be mowed to remain between 4 and 12 inches.

1.4.  MAINTAIN TREES/SHRUBS/HEDGES:

1.4.1.  Trimming/Pruning.  Contractor shall prune trees in improved and semi-improved areas on a 3 year pruning cycle. Pruning shall be accomplished in accordance with industry (ANSI Z133.1 - 1994) standards.  Class II medium pruning shall be used in general on all trees.  Class IV pruning shall be used only for lifting, removal, and/or cutback of branches that conflict with normal traffic or safety in the vicinity of the trees.  Minimum safety clearance is 14 feet over streets, 12 feet over driveways, 8 feet over walk areas, and 4 feet from buildings.  Other trees shall be pruned on an as-required basis to provide safety, clearances and/or to prevent structural damage.  Topping and de-horning shall not be permitted.  Trimming/pruning of trees around utility poles/power lines is the responsibility of the contractor.  Notify the Quality Assurance Evaluator when trimming/pruning around utility poles/power lines is needed.  Shrubs, small trees, and other plants shall be maintained according to the American Society of Landscape Architect's standards.  They shall be pruned as required to maintain their natural growth characteristics.  Shrubs and small trees shall be trimmed and pruned to enhance the beauty and health of the plant.  Hedges shall be maintained to their natural mature height and shape. Broadleaf evergreens shall be pruned annually or as required maintaining clearances of a minimum 3 inches from buildings, sidewalks, or other obstructions.

1.4.2.  Maintain Bedding and Planted Areas.  Fertilize, water, edge, eliminate weeds, maintain mulch, and repair or replace damaged plants in shrub and plant beds.  All weeds shall be removed or eradicated manually or mechanically, but not chemically.  These items are identified in Appendix A.

1.4.3. Installation of New Plants.  The contractor shall supply and plant, at no additional cost, fifty (50) trees and fifty (50) shrubs per year.  Said trees and shrubs shall be warranted for one year. Types of trees/shrubs and planting locations shall be directed by work order request (AF Form 1879).  Trees to be planted shall be of 2” – 2 ½” caliper, and shrubs shall be five (5) gallon size unless otherwise directed by the Contracting Officer.

1.4.4.  Removal of Dead Trees, Shrubs, and Hedges.  Dead, dying, or highly damaged trees, shrubs, and hedges shall be identified to the Quality Assurance Evaluator.  Upon issuance of a work order (AF Form 1879), the contractor shall remove the identified items.  Tree removal includes chipping/grinding of the stump to a depth of 10 inches below ground level.

1.5.  MAINTAIN IRRIGATION SYSTEM: The contractor shall be responsible for the complete management, operation, maintenance, and repair (to include parts) of all water control devices and irrigation systems.  This responsibility shall begin at the upstream side of the backflow devices and continue downstream to the terminus of the systems.  Control panels and all associated electrical wiring are also included in this responsibility.  Backflow devices shall be tested annually by properly licensed personnel.  The contractor shall ensure that the systems are in good working order and operating condition at all times.  Appendix B indicates the irrigation system locations on base and in Military Family Housing.  If the government changes sprinkler system configurations, the contractor shall update the irrigation system drawings or provide new drawings. 

1.6.  PERFORM SNOW/ICE REMOVAL: 
1.6.1. BASIC SERVICES.  The contractor shall remove snow and ice, including drifts or piles, from all roadways and parking lots as shown in Appendix B.  As part of the snow/ice removal operation, roadways and parking lots shall be treated with a Government supplied magnesium chloride mixture.  Multiple snow/ice removals may be required each day.  When snowfall is heavy or accumulations become excessive, the contractor must place excess snow in accumulation points identified in Appendix B.  For Priority One streets and parking lots, the contractor shall respond when the snow/ice accumulation reaches one (1) inch.  For Priority Two and Priority Three streets and lots, response shall be the commercial standard.

2. SERVICE DELIVERY SUMMARY.

Performance Objective
S.O.W.  Paragraph(s)
Performance Threshold

Maintain Improved , Semi-Improved, and Airfield Grounds
Paras. 1.1. and 1.3.


No more than 3 valid Customer Complaints during the month.



Maintain Trees, Shrubs, Broadleaf Evergreens, Hedges, and Planting Beds
Para. 1.4.


No more than 2 valid Customer Complaints during the month.

Maintain irrigation system and replace parts as necessary.
Para. 1.5.


No more than 1 valid Customer Complaint during the month.

Remove Snow & Ice
Para. 1.6.


Zero valid Customer Complaints allowed per event for Priority 1 areas.  No more than 1 valid Customer Complaint each per event for Priority 2 and 3 areas. 

Maintain missile sites
Para. 1.3.2.


Zero defects allowed.

Police grounds of trash and litter.  
Para. 1.1.


No more than 3 valid Customer Complaints during the month.

Noxious weed control. 
Para. 1.3.2.


Zero defects allowed.

Performance Objective
S.O.W.  Paragraph(s)
Performance Threshold

Emergency and special events must be accomplished as specified for each event.
Paras. 1.1 and 1.2.


Zero valid Customer Complaints allowed per event.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.   An office/shop area and equipment storage area will be provided for contractor use.  Flightline driving and radio procedure training, and base security training will be provided by the Air Force.  Employee wages for this training is at the contractor’s expense.  Limited utilities will also be furnished.  A LAN connection will be supplied for one contractor computer.  See Appendix C for a detailed listing of Government Furnished Property and Services.

4.  GENERAL INFORMATION.
4.1 QUALITY CONTROL. The contractor shall employ his commercial quality control procedures in the performance of the requirements of this contract to ensure grounds maintenance services are performed in accordance with established standards of Professional Grounds Management Society (PGMS), National Arborist Association, American Society of Landscape Architects and the local county extension office.

4.2. QUALITY ASSURANCE.  The government will periodically evaluate the contractor’s performance by appointing a representative(s) to monitor performance.  The Quality Assurance Evaluator will evaluate the contractor’s performance through intermittent on-site inspections of the contractor's quality control program and receipt of complaints from base personnel.  The government may inspect each task as completed or increase the number of quality control inspections if called for by repeated failures discovered during quality control inspections or repeated customer complaints.  Likewise, the government may decrease the number of quality control inspections if performance dictates.  The government will also receive and investigate complaints from various customers located on the installation.  The contractor shall be responsible for initially validating customer complaints.  However, the Quality Assurance Evaluator shall make final determination of the validity of customer complaint(s) in cases of disagreement with customer(s). 

4.3.  GOVERNMENT REMEDIES. The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4. HOURS OF OPERATION.   Normal hours of operation for McConnell AFB (non-airfield) are 0730 to 1630, Monday through Friday.  All airfield mowing shall be coordinated through Base Operations. 

4.5.  SECURITY REQUIREMENTS.  All personnel employed by the contractor in the performance of this contract, or any representative of the contractor entering the government installation, shall abide by all security regulations of the installation.  The contractor shall sign an agreement stipulating the security requirements of this contract.

4.5.1. Strict security and personnel access control is maintained.  To gain entry into restricted areas, contractor personnel must be listed on an Entry Authorization List (EAL), have two forms of identification (one of which must have a photograph), be identified by Government escort personnel, and be physically escorted on site by authorized escort personnel.

4.5.2. Ten days prior to the initial commencement of work, the contractor must submit to the Contracting Officer a list of the names and Social Security Account Numbers (SSAN) of all employees who will be engaged in restricted area work.  The contractor shall also submit a list of vehicle descriptions and serial numbers for the vehicles to be brought into the restricted area.  The Contracting Officer will then prepare an Entry Authorization List (EAL) for approval.  The EAL will be updated every thirty (30) days thereafter or until such time as the list has been altered by 25%, at which time an entirely new list must be submitted to the Contracting Officer.  After the initial list has been submitted, all changes must be submitted 48 hours in advance of the added person’s required access to the site.  The requested changes will be submitted, in writing, to the Contracting Officer.

4.5.3. Each time contractor personnel require access to a restricted area, the contractor’s supervisor(s) responsible for work in the restricted area shall notify Central Security Control (ext. 3976) so they may be pre-announced to the owning agency.  Contractor personnel must meet the escort(s) at the restricted area security gate within the agreed upon time limits.  Arrival at a restricted area unannounced, or attempts by the contractor to contact restricted area personnel directly, will cause security violations.

4.5.4. Each time contractor personnel need to work in a controlled area, the contractor’s supervisor(s) must contact the owner agency to arrange for an escort and to coordinate the work time.  The Contracting Officer will provide a list of points of contact and phone numbers for controlled area access.  Attempts to enter controlled areas unannounced will cause security violations.

4.5.5. To preclude security violations, contractor personnel shall stay away from restricted and controlled areas unless work is to be accomplished and all necessary coordination and preannouncements have been made.  The contractor is further cautioned, while on the flightline, to stay away from the aircraft parking area, which is marked on the flightline by a red line, red ropes, and/or fences.

4.6.   SPECIAL QUALIFICATIONS.   Flightline training and certification is required for all personnel driving on the airfield.  The Air Force will provide flightline driver and radio operation training during the month of March prior to the commencement of mowing operations, and as needed in the event of changes in flightline mowing personnel.  Training will consist of a practical test and a comprehensive test and will take approximately two (2) hours annually during the contract period.  Training will be conducted during normally scheduled Air Force training sessions.  Employee wages for training are at the contractor’s expense.

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
Improved Grounds
215
Acres

2
Enhanced Improved Grounds
63
Acres

3
Semi-Improved Grounds
217
Acres

4
Airfield Grounds
525
Acres

5
Unimproved Grounds
79
Acres

6
Edging
421,000
Linear feet

7
Maintain Bedding Areas and Flower Beds
7,110
Square yards

8
Prune Trees
500
Trees

9
Maintain Missile Sites (6)
96 
Acres

10
Snow/Ice Removal:



10a
Parking Lots
237,833
Square yards

10b
Roads
139,260
Linear feet

11
Areas without irrigation systems that require manual watering techniques
22
Acres

12
Irrigation systems
4,285
Heads

13
Police grounds
278
Acres

14
Mulched areas
7,110
Square yards

15
Aerate soil
278
Acres

16
Fertilize and add soil amendments 
278
Acres

17
Special events and emergencies (basewide)
10
Each

18
Short notice special events (40 acres)
4
Each

19
Number of MFH vacant units to mow, edge, and trim
900
Each

20
Number of Tot Lots to maintain
11
Each

21
Number of trees to be removed
50
Each

22
Number of shrubs to be removed
50
Each

23
Turf repair
2.5
Acres

24
Area to be manually watered
22
Acres











Flower/shrub bed maintenance shall be limited to the following locations:


East Gate


West Gate

KC-135 Static Display

Bldg. 185 – Kansas House


Bldg. 190 – Temporary Lodging Facility


Bldg. 196 - Air Capitol Inn


Bldg. 202 - Visiting Officer Quarters


Bldg. 250 - Clinic


Bldg. 313 - Commissary


Bldg. 384 – Wing Headquarters


Bldg. 408 – Dining Facility


Bldg. 412 – Emerald City


Bldg. 1112 – Base Operations


Bldg. 2090 – Military Family Housing Office

APPENDIX B

MAPS AND/OR SITE PLANS

MAP I
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Airfield Grounds











Unimproved Grounds
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Irrigation System Areas



     Map III Removed
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Planted Bedding/Mulched Areas



     MAP IV




Snow/Ice Removal Areas
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Missile Site Location


APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/MATERIAL

The Government will furnish the contractor the following facilities:

Bldg. 692 (partial)


Office, shop, and storage areas

Approx. 1,000 square feet


Outside storage area



Approx. 1,400 square feet

The Government will furnish the contractor with the following material:

Magnesium Chloride mixture for snow/ice removal

The Government will furnish the contractor with the following services:


Flightline driving and radio usage training


Security training

The Government will furnish the contractor with the following utilities**:


Electricity


Potable water


Telephone (for local calls only)


LAN connection


Access to fire hydrants for watering Emerald City and KC-135 Static Display (with MAFB Fire Department approval)

**Note – No sanitary facilities will be supplied.  Contractor may furnish portable toilet facilities.
1

