QUALITY ASSURANCE SURVEILLANCE PLAN

 (QASP)

FOR

AMBULANCE Services

HANSCOM AFB, MA

5 August 2002

This document is written in accordance with AFI 63-124,

“Performance-Based Service Contracts (PBSC)”.

1.  PURPOSE:
A.  This Quality Assurance Surveillance Plan (QASP) will be used as a guide to Government Quality Assurance Personnel (QAP) and the Functional Commanders/Functional Directors (FC/FD).  It provides a systematic method to evaluate the services the contractor is required to furnish. The Surveillance/Evaluation Methods identified in the QASP, in concert with the Contractor’s Quality Control Procedures will assure the Government of satisfactory contractor performance.  

B.  The QASP is intended to be a “living document”.  That is, it should be revised or modified as circumstances warrant throughout the contract period.  Following contract award, this document should be reviewed by the QAP to ensure that it will work cooperatively with the Contractor’s Quality Control Plan, but not duplicate its provisions. 

C.  The contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  The role of the government is quality assurance to ensure contract standards are achieved.

2.  SURVEILLANCE PROCEDURES:

Table A.  Service Delivery/Surveillance Summary

Performance Objectives
SOW Ref.
Performance Threshold


Method of Surveillance



Six Minutes Response Time for BLS
1.1.2.1
90 % of BLS calls per month
100% Inspection

8 Minutes and 59 Seconds Response Time for BLS
1.1.2.1
100% of BLS calls per month
100% Inspection

Twelve Minutes Response Time for ALS
1.1.2.3
100% of ALS calls per month
100% Inspection

Patient Care 
1.1.4
100% of Medical Standard of Care met
Customer Complaint

A.  100 % Inspection:  One Hundred Percent Inspection is exactly what the title implies – inspecting a requirement every time is occurs.  

B.  Customer Complaint:  A customer complaint is a valid complaint when the QAP, after a thorough investigation, determines that 100% of Medical Standards of Care have not been met.  

C.  Non-SDS Items:  The Government will periodically evaluate all other items in the SOW (ie. Exercises, Data Submission, etc.).

3.  UNACCEPTABLE PERFORMANCE PROCEDURES:

A.  The QAP will document all findings using a “Contract Discrepancy Report (CDR), AF Form 802”.    The QAP shall verbally notify the Project Manager (PM) and/or the Quality Control Inspector (QCI) of the finding and fax a copy of the CDR. The PM and/or QCI shall complete Block 9, entitled “Contractor Response as to cause, corrective action, and actions to prevent recurrence”. The QAP will ensure the CDR is completed in its entirety, coordinated through the Contracting Officer with a copy retained in the official contract file.  CDR information will be included when assessing the contractor’s overall performance (i.e. Option Exercise, CPARS, Past Performance Questionnaires, etc.).

B.  If any of the services do not conform with contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount. When the defects in services cannot be corrected by re-performance, the Government may;

(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract requirements; and

(2) Reduce the contract price to reflect the reduced value of the services performed.

4.  ACCEPTANCE OF SERVICES:

A.  Invoices shall be submitted in accordance with 52.212-4 (g).  Invoices shall be submitted to:  ESC/PKOP, 20 Schilling Circle, Hanscom AFB, MA  01731 in accordance with Addendum to 52.212-4.

B.  Services (including data deliverables) shall be accepted by completion of a DD Form 250, Material Inspection and Receiving Report.  Each DD Form 250 shall be completed monthly by the QAP and submitted to the Contracting Officer not later than the 7th calendar day of each.  

C.  The Contracting Officer will forward the original invoice and DD 250 to the appropriate Finance Office for payment as soon as possible to ensure compliance with the Prompt Payment Act.   

D.  Copies of all invoices and DD 250’s shall be retained in the official contract file. 
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