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Chapter 1

QUALITY ASSURANCE PROGRAM OVERVIEW

1.0  Overview.  The Air Force is committed to acquiring Performance-Based Services Acquisitions, and to this end must develop a Quality Assurance Program that meets the requirements of  FAR 46, Quality Assurance, while complimenting performance-based principles.  The basic premise is the government should have insight into a contractor’s processes rather than looking over his should while the task is performed.  The focus of the program should be to use existing data/systems that provide insight into the service provider’s processes, and focusing on using this data to obtain process improvement.  The Quality Assurance Program integrates performance measurement with contract management.  
 1.2  Philosophy.  AFI 63-124 prescribes and explains how to develop and implement the requirements of the Federal Acquisition Regulation (FAR) 37.6, for Performance-based Services Acquisitions (PBSA).  The objective of this AFI is to develop a systematic approach to performance improvement through an ongoing process of establishing strategic performance objectives; measuring performance; collecting, analyzing, reviewing and reporting performance data, and using that data to drive performance improvement.   A key principle is the focus, during the planning stage, on how the multi-functional team will manage the contract after award.  The Performance Plan is the first step.  As figure 1 reveals the customer and key stakeholders are directing the acquisition, this multi-functional team is responsible for defining the goal and strategically planning how the contractor’s performance is to be measured, and the team will use the data to manage the acquisition.  The team is responsible for establishing and updating performance measures and goals. Responsibilities for data collection, reporting, analysis are identified.  Data sources are identified, results are analyzed and validated, feedback is provided, and this information is used for continuous process improvement.    This involves six steps to establishing a performance-based management program:

1.2.1  Define organizational mission and strategic objectives 


1.2.2  Develop an integrated performance measurement process


1.2.3  Establish accountability for performance among the team members


1.2.4  Identify contractor processes/systems for collecting performance data


1.2.5  Define the process/system for analyzing, reviewing , and reporting performance data


1.2.6  Establish a system/process for using performance information to drive improvement

1.3  Keys to Establish and Maintaining a Performance-Based Management Program. Establishing a sound performance-based management program is not an easy or short task.  As a matter of fact, getting the program firmly established may take years, not days or months.  Afterward comes the task of maintaining the program.  Areas identified as needing to be constantly maintained, to which ongoing attention should be given are:


1.3.1  Leadership is responsible for championing the cause, for “getting the ball rolling” and keeping it rolling.  Without strong leadership, the program won’t succeed.  Leadership must be dedicated to the program 24 hours a day even days a week.  


1.3.2  Commitment on the part of everyone involved.  The degree of commitment to the program will determine its degree of success. Commitment to the program should be nonstop, not just for certain period of time.  Faltering commitment will erode the program.  


1.3.3  Performance-based management includes all the key stakeholders (multi-functional team members) being involved in an area that can “fall my the wayside.”  


1.3.4  Communication is a partner to involvement.  Communication is not something that can be done on occasion, but something that needs to be done on a continual basis.  Communication what’s being planned, what’s expected to happen, what’s happened, and what corrections are being made as a result for what happened keeps everyone informed.  It also keeps the program at the forefront--where it should be.  


1.3.5  Feedback is an ongoing process that will help to make adjustments to the program and keep it operating efficiently.  Also, seeking and using feedback from the members of the multi-functional team let’s them know their opinion is valued and that they are involved in the process.


1.3.6   Keep the customer in mind at all times.  Failing to identify and meet the needs of the customers could be disastrous. 


1.3.7  Learning and growth are key to performance-based management.  Performance-based management does not operate in a stagnant environment.   The organization must be open to emerging technologies and trends in business management. 

1.3.8 Both the external and environments must be monitored constantly for threats to and opportunities for the organizations.  



1.3.8  Performance-based management is not a stagnant process.  It requires learning and growth.  It does not operate in a stagnant environment


1.3.9  It is important for those engaged in performance management to maintain a clear sense of purpose for the acquisition.


1.3.10  The commitment of people to an organization is as necessary ingredient of success--supports a new commitment of capacity to an organizational idea as a necessary ingredient of success--supports a new or continued emphasis on process development a way of ensuring that inefficient and ineffective processes to do not get in the way of the drive to success.  

1.4  Performance -Based Measurement Versus Performance-Based Management.  Many people get confused by the similarities and differences that exist between performance measurement and performance management.  Performance measurement (assessment) is the comparison of actual levels of performance to pre-established target levels of performance.  Performance-based management essentially uses performance measurement information to manage and improve performance and to demonstrate what has been accomplished.  In other words, critical measurement is a critical component of performance-based management.  

1.5  Benefits of Performance-Based Management.  

1.5.1  Provides a structured approach to focusing on strategic performance objectives.  It focuses on the achievement of results, not on the number of activities.


1.5.2  Provides a mechanism for accurately reporting performance to upper management and stakeholders.  All the work is planned and done in accordance with the strategic performance objectives, the end result is an accurate picture of individual, program, and organizational performance.


1.5.3  Brings all “stake holders” into the planning and evaluation of performance.  Performance-based management brings customers, stakeholders, and management together to plan strategies and goals and to evaluate results.  The key word is involvement, it involves those you should be involved in the process. 


1.5.4  Represents a “fair way” of doing business.  It provides fairness and is based on objective performance results.


1.5.5  Provides an excellent framework for accountability.  Performance-based management ensures accountability for results.  All actions, decision, and results can be explained, justified, and reported.  


1.5.6  Shares responsibility for performance improvement.  In the performance-based management process, performance improvement becomes a joint responsibility between the stakeholders and the contractor.  This “jointness” assures input from both sides and increases involvement in the process, ownership results, and accountability for performance.  

1.6  Application.  This AFI applies to all major commands (MAJCOMs), Direct Reporting Units (DRUs), and Field Operating Agencies (FOAs).  It is applicable to all service acquisitions above the Simplified Acquisition Threshold (SAT) with the exceptions listed in FAR 37.102(a)(1).  

Chapter 2

KEY MANAGEMENT DUTIES/RESPONSIBILITIES

2.1  Delegation of Duties/Responsibilities.  Unless specifically prohibited by statute or this AFI, the duties and responsibilities identified herein are delegable.
2.2  SAF/AQCP.  Responsible for providing contracting Quality Assurance policy, tools, and training, and is the Office of Primary Responsibility (OPR) for this AFI.

2.3  AF/IL.  Responsible for providing technical quality assurance policy, tools, and training, and is the secondary Office of Primary Responsibility (OPR) for this AFI.  

2.4  

AF Executive Leadership (Wing Commanders, AFSPC/AFMC Center-level Commanders, Systems Program Directors (SPD) and other Headquarters Directors).  AF Executive Leadership is responsible for implementation and overall performance of the multi-functional team and Quality Assurance Program.  Duties are delegable to the Mission Support Group (MSG) Commander or an equivalent level.  Duties include:

2.4.1 Appointing a multi-functional team of key stakeholders with the needed set of skills. Fostering the environment needed to successfully operate, convey business objectives, monitor progress, and correct/elevate delays or problems not resolvable by the multi-functional team.

2.4.2 Establishing and maintaining Quality Assurance (QA) programs, to include ensuring the assignment of a full-time Quality Assurance Program Coordinator (QAPC).  Determining the appropriate structure and resource allocation for QA requirements.  

2.5 Contracting Squadron Commanders/Chiefs of the Contracting Offices/Chiefs of Performance Management Offices/AFMC/AFSPC Center-level PKs.   Duties include:

2.5.1 Providing oversight of the multi-functional team instituted under the authority of the AF Executive Leadership to plan, assess contractor performance and manage the acquisition throughout the life of the requirement.  

2.6  Functional Commander/Functional Director (FC/FD), Single Manager (SM)/System Support Manager (SSM), Program Manager.  Duties include:

2.6.1 Assigning qualified functional experts to the multi-functional team.

2.6.2 Ensuring requirements documents developed by the multi-functional team satisfy mission requirements, are performance-based, foster innovation, and define metrics, providing meaningful measurements of contractor progress attaining desired outcomes.  This includes identifying mission essential services and developing the  necessary documents in accordance with DoDI 3020.37, Continuation of Essential DoD Contractor Services During Crisis.
2.6.3 Assigning primary and alternate QA personnel unless another QA organization or method can satisfy performance assessment requirements (e.g., CPMO).

2.6.4 Reviewing contractor performance assessment documentation, prepared by QA personnel on a regular basis to ensure performance is compatible with contract objectives.

2.7 Multi-functional Team(s).  This is a customer-focused multi-functional team instituted under the authority of the AF Executive Leadership. The team is composed of stakeholders in the acquisition and is responsible for the acquisition throughout the life of the requirement.  The general duties of the team are located in AFI 63-124.  Duties and responsibilities related to quality include:

2.7.1  Providing support to AF Executive Leadership as required (i.e. performance metrics, data, briefings).

2.7.2   Assessing and documenting contractor performance in accordance with the performance plan.

2.7.3  Identifying opportunities to improve performance throughout the life of the contract.  This includes benchmarking against industry, identifying initiatives, assessing the risk associated with these initiatives, using the performance management plan for implementing initiatives brought forward, and monitoring the success of implementation.

2.7.4  Monitoring/managing contractor performance assessment data and submitting CPARS reports.

2.8.  Contracting Officer (CO):  


2.8.1  Is the lead authority on the Performance Plan.  


2.8.2  Manages the listing of QA personnel assigned to the contract, indicating their areas of responsibilities and limitation of authority, and ensures that the contractor is notified of such.  

2.9 Quality Assurance Program Coordinator (QAPC):  

2.9.1  Develops, manages and implements the Quality Assurance Program.

2.9.2  Supports the multi-functional team in the development of contract requirements specifically ensuring that requirements are clearly stated and enforceable.  Is the lead authority on development and staffing for the Service Delivery Summary (SDS) and Performance Plan. 

2.9.3  Conducting, validating and documenting training requirements of this AFI.

2.9.4   Assists in development of quality assurance related training as requested.  

2.9.5  Processing/maintaining/updating quality assurance appointment/delegation memos.

2.9.6  Provides FC/FD orientation briefings as required.  

2.10  Quality Assurance Personnel (QAP):


2.10.1   Responsible for daily assessment of contractor performance.


2.10.2.  Maintains accurate documentation of contractor performance assessment in accordance with the Performance Plan.


2.10.3  Reports the results of the contractor assessment to the multi-functional team.


2.10.4  Develops and maintains all assigned assessment records and reviews them  with the multi-functional team. 


2.10.5  Prepares Contract Discrepancy Reports ensuring that instances of contract noncompliance are clearly and accurately documented, and submits them to the multi-functional team.                                                                                               


2.10.6  Reviews the PWS and Performance Plan annually and provides proposed changes to the multi-functional team.  


2.10.7  Organizes the data for review by the multi-functional team.  Prepares process improvement recommendations to the multi-functional team.  

Chapter 3

DEVELOPING YOUR MULTIFUNCTIONAL TEAM

3.1.  MultiFunctional Team.  The Multifunctional Team is a team of stakeholders responsible for a service acquisition from definition of requirements to contract closeout.  

3.1.1.  Includes not only representatives of the technical and procurement communities but also stakeholders of the service acquisition and (after contract award) the contractors who provide the services.  

3.1.2.  May consist of sub-group(s) responsible for routine contract actions.  This team could be a Business Requirements Advisory Group (BRAG), a Mission Area Multi-functional team (MAAT), an IPT, working group, etc. 

3.2.  The multi-functional team is responsible for defining the goals and strategically planning how the contractor’s performance is to be measured, and how the team will use the data to manage the acquisition.  The team is responsible for establishing and updating performance measures and goals. Responsibilities for data collection, reporting, analysis are identified.  Data sources are identified, results are analyzed and validated, feedback is provided, and this information is used for continuous process improvement.  This involves six steps to establishing a performance-based management program:

3.2.1  Define organizational mission and strategic objectives.  

3.2.2  Develop an integrated performance measurement process.  
3.2.3  Establish accountability for performance among the team members.  

3.2.4  Identify contractor processes/systems for collecting performance data.  

3.2.5  Define the process/system for analyzing, reviewing , and reporting.  

3.2.6  Establish a system/process for using performance information to drive improvement

3.3.  Identifying opportunities to improve performance throughout the life of the contract.  This includes benchmarking against industry, identifying initiatives, assessing the risk associated with these initiatives, using the performance management plan for implementing initiatives brought forward, and monitoring the success of implementation.

3.4.  CPARS - Maintaining and reporting contractor performance, as required. 

Chapter 4

Quality Assurance Program 

4.1.  Quality Assurance Program Coordinator (QAPC).  The QAPC develops, manages and implements the Quality Assurance Program.  The Quality Assurance Program includes 

4.1.1.  Support to Multi-functional teams

4.1.2.  Training.  

4.1.3.  Processing/maintaining/updating quality assurance appointment/delegation memos

4.2  Multi- Functional Team Support.  The QAPC will support each multi-functional team for the following functions:

4.2.1.  Development of contract requirement documents

4.2.2.  Ensuring that requirements are clearly stated and enforceable

4.2.3.  Is the lead authority on development and staffing for the Service Delivery Summary (SDS) and Performance Plans.  

4.2.4.  Advising/supporting the multi-functional team 

4.2.5.  Maintaining training records on all members of the multi-functional team

4.3.  Training.  


4.3.1.  Quality Assurance Program Coordinator (QAPC) Training.


4.3.1.1.  Purpose: Train QAPC personnel in the contractual obligations of the QA program.


4.3.1.2.  Who attends:  QAPC


4.3.1.3.  Objective:  prepare the QAPC to develop and manage the QA program.  This includes training the FC/FD/MSG/SM or SSM, QA personnel on contractual duties associated with the quality assessment program.


4.3.1.4.  Training Materials:  Schoolhouse materials


4.3.1.5.  Training Timeframe:  Within 90 dyas of assuming duty.


4.3.1.6.  Provider:  Lackland Schoolhouse


4.3.2.  Functional Management Training.


4.3.2.1.  Purpose:  Prepare functional managers to assume their roles and responsibilities for the quality assessment program and familiarize them with PBSA.


4.3.2.2.  Who Attends:  Functional Commander/Functional Director (FC/FD)/MSG Commander/ Single Manager or System Support Manager (SSM) as appropriate.


4.3.2.3.  Objectives: Obtain knowledge of PBSA to include:


4.3.2.3.1.  Multifunctional team and its roles and responsibilities


4.3.2.3.2.  Service Contracts


4.3.2.3.3.  Requirements Package


4.3.2.3.4.  PWS


4.3.2.3.5.  Measuring objectives and thresholds


4.3.2.3.6.  Performance Assessment


4.3.2.3.7.  Performance Measurement


4.3.2.3.8.  A&AS management, when applicable


4.3.2.4.  Training Materials:  SAF/AQC Contracting Toolkit, Part 37, PBSA


4.3.2.5.  Training Timeframe: Within 30 days of assuming duties


4.3.2.6.  Provider:  QAPC or SAF/AQC Web-based FC/FD training


4.3.3.  Phase I Training for Quality Assurance Personnel.


4.3.3.1.  Purpose:  Familiarize QA personnel of contract obligations in performance assessment


4.3.3.2.  Who attends:  QA personnel/Technical Assistants, and PCO/ACO


4.3.3.3.  Objective:  Obtain knowledge of:


4.3.3.3.1.  Seven Steps of PBSA Training


4.3.3.3.2.  Principles and policies of Air Force services contracts


4.3.3.3.3.  PBSA principles


4.3.3.3.4.  Multi-functional team


4.3.3.3.5.  Market Research


4.3.3.3.6.  PWS


4.3.3.3.7.  Performance Assessment


4.3.3.3.8.  Contractor performance incentives


4.3.3.3.9.  Contract Management


4.3.3.3.10.  CPARS development



4.3.3.4.  Training Materials:  See he SAF/AQC Contracting Toolkit, Part 37, PBSA


4.3.3.5.  Training Timeframe:  Prior to performing QA roles and responsibilities.  QAPC can provide one-on-one interim Phase I training, until formal training can be accomplished.


4.3.3.6.  Provider:  QAPC


4.3.4.  Phase II Training for Quality Assurance Personnel


4.3.4.1.  Purpose:  Familiarize QA personnel with the specific contract terms and conditions of the specific contract on which they will assess performance


4.3.4.2.  Who attends:  QA personnel


4.3.4.3.  Objectives:


4.3.4.3.1.  Review and discussion of the contract and PWS;


4.3.4.3.2.  An awareness of areas in the contract susceptible to fraud, waste, and abuse;


4.3.4.3.3.  Identification of high technical risk areas;


4.3.4.3.4.  Discussion of any unique terms and conditions/processes associated with the contract;


4.3.4.3.5.  A discussion of CPARS;


4.3.4.3.6.  QA personnel nominations and appointments


4.3.4.4.  Training timeframe:  Prior to assuming QA duties and responsibilities.  Additionally, the CO/ACO will provide training prior to the start of any follow-on contract or “as needed”


4.3.4.5.  Provider:  PCO/ACO


4.3.4.6.  Training Materials:  See SAF/AQC Contracting Toolkit, Part 37, PBSA

4.4.  Performance Plans.  The performance plan prescribes how the multi-functional team will assess contractor’s performance and manage the acquisition throughout its life cycle.  The team’s goal is successful contract performance.  A well-written performance plan solidifies the relationship between the contractor and the government.  The plan includes:


4.4.1.  Performance Assessment.  Performance assessment is evaluating, assessing, and documenting the contractor’s performance in accordance with the overall performance plan.  The premise behind performance assessment is the contractor, not the government, is responsible for managing and ensuring that the contractor’s performance meets the terms of the contract.  It is the government’s responsibility to monitor performance and hold the contractor accountable for performance.  As a minimum, the performance section of the plan shall address:


4.4.1.1.  A schedule of assessments, and the methods used.


4.4.1.2.  A method of performance assessment for every performance objective developed during the performance requirement analysis


4.4.1.3.  An outline of the government process for accepting services


4.4.1.4.  How services are accepted, if applicable


4.4.1.5.  How the team will capture and document performance information for use as past performance information (i.e. CPARS)


4.4.2.  Performance Management.  Performance management is a cradle-to-grave process beginning with the identification of the requirement and ending when the service is completed, or a follow-on acquisition begins.  The performance management section shall outline how the multi-functional team is going to manage the contract.  The management section of the performance plan serves as a substitute for a stand-alone partnering agreement.  The SAF/AQC Contracting Toolkit contains examples of these agreements.  The management section shall describe:


4.4.2.1.  How market research is going to be used to develop a comprehensive understanding of the marketplace, and identify best practices, etc.


4.4.2.2.  How data is going to be used to measure performance, improve performance, etc.


4.4.2.3.  Ways to improve efficiency and reduce the risk of cost drivers


4.4.2.4.  The improvements/goals the team is working toward, and how they will realize their goals/improvements


4.4.2.5.  Measures taken to establish a relationship where trust empowers all parties to seek improvement, assess the risk, and assume the risk involved.


4.4.2.6.  How disputes are to be resolved, e.g. Alternate Dispute Resolution (ADR)

4.5.  Methods of Performance Assessment. 


Contractor Data


Trend Analysis


Periodic Assessment/Inspection


Random Sampling


Customer Complaints or Feedback


Third party audits or assessments


100% Inspection or assessment
Chapter 5

Quality Assurance Personnel

5.1.  Quality Assurance Personnel.  Quality Assurance personnel serve as the primary source for contractor performance assessment and conduct their duties in accordance with the Performance Plan.  


5.1.1.  Member of Multifunctional Team and attends progress meetings.  Generates all reports of contractor performance for the FC/FD.  Ensures issues that relate to contractor performance ratings, identified by those other than unit personnel are properly reported.  Maintains a contract file in accordance with the Performance Plan and requests CO disposition at the completion of the contract.  

5.1.2..  Identified areas that warrant a change in Assessment method, frequency or performance threshold.  Provides suggested changes to the Performance Plan to the Multifunctional Team.  Notifies the multifunctional team through the FC/FD of significant adverse trends in contract performance.

5.1.3.  Serves as primary coordinator for C/A.  Ensures discrepancy reports are accurate and reported properly

5.1.4.  Maintains accurate documentation of contractor assessment activities as required by the Performance Plan.  Reports the results of contractor assessment activities to the FC/FD

5.1.5.  Reviews SOW and Performance Plan annually and provides proposed changes through the FC/FD to the Multi-Functional Team for review.

5.1.6.  Successfully completed Phase I and II Quality Assurance training.

5.2.  Corrective Actions.  

5.2.1.  The QA is the focal point for all requests for corrective action.  Any individual identifying a finding/observation must document it and form information to the QA.  All finding/observations must be given to the contractor’s quality assurance representative, or the equivalent, for resolution.  When addressing the issue with the contractor it is preferred, if possible, that the QA and appropriate contractor personnel meet to discuss the issue and ensure that all perspectives are clearly understood.  Every effort should be expended to get a mutual agreement that the issue is accurately stated and the contractual reference correctly interpreted.

5.2.2.  All finding/observations shall be addressed in accordance with the Service Summary and Performance Plan.  

5.3  Assessment Records.  Assessment will be documented in accordance with the direction of the Performance Plan.  Personnel who performed the assessment will be responsible for certifying in writing that assessment was conducted in accordance with the direction of the Performance Plan.  The QA is responsible for reviewing documentation for completeness, and maintaining them in the contract file for the duration of the contract.  

5.4.  Contract Performance Records.   Federal Acquisition Regulation (FAR) 46.401 states the government has the responsibility to ensure services conform to contract quality requirements. Records are to be maintained of actions taken to verify services conform to contract quality requirements, to include the method used to assess the contractor’s performance, type and number of deficiencies found, as well as the action(s) taken to correct those deficiencies.  Three different documents are used to satisfy these requirements.  Section three of the Performance Plan provides details of actions taken to verify the services conform to the requirements.  Performance assessment documents provide a record that certifies that the directed of the Performance Plan was adhered to, and provides the results of the inspections.  Deficiency documentation provides details of defects and corrective actions taken by the contractor. 
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Attachment – REFERENCES

Attachment - TERMS

Air Force Executive Leadership -  Includes AFMC Center-level Commanders, Wing Commanders and other executive-level leadership.  

Benchmarking - A structured approach for identifying the best practices from industry and government, and comparing and adopting them to the organization’s operations.  Such an approach aims at identifying more efficient and effective processes for achieving intended results and suggesting ambitious goals/objectives for program output, service quality and process improvement.  

Centralized Performance Management Office (CPMO) - For the purposes of this instruction, it is a centralized quality assurance office.  This office handles service contract quality assurance issues for AF Executive Leadership.

Functional Commander/Director - The person responsible for a functional area at the Squadron level.  For example, the Civil Engineer Squadron Commander is the Functional Commander for the Civil Engineering work statements.

Market Research - A continuous process for gathering data on service characteristics, suppliers’ capabilities and current business practices plus the analysis of that data to make acquisition decisions. 

Management and Oversight of the Acquisition of Services (MOASP). The document outlining the process the PEO/SV and MAJCOM designated officals will use to provide management and oversight of the acquisition of services in accordance with the FY 02 NDAA, Section 801.

Multi-Functional Team – A team of stakeholders responsible for a service acquisition.  Includes not only representatives of the technical and procurement communities but also stakeholders of the service acquisition and the contractors who provide the services.  This team may consist of sub-group(s) responsible for routine contract actions.  This team could be a Business Requirements Advisory Group (BRAG), a Mission Area Multi-functional team (MAAT), an IPT, working group, etc.  

Partnering - The creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in accomplishing the objectives set forth in the PWS.  Partnering is not a contractual agreement, nor does it create any legally enforceable rights or duties.  Rather, partnering seeks to create a new cooperative attitude in completing government contracts by building trust and encouraging open communications.  To create this attitude, each party must seek to understand the goals, objectives and needs of the other--their “win” situation--and seek ways that these objectives can overlap.

Performance Assessment - A process that measures success towards achieving defined performance objectives or goals defined within the performance thresholds in the services summary or the process of assessing progress towards achieving the objectives/goals developed in a performance plan or partnering agreement.    

Performance-Based Services Acquisition (PBSA) - "Performance-based service acquisition" mean structuring all aspects of a services acquisition around the purpose of the work to be performed, and the contract requirements set forth in clear, specific objective terms and measurable outcomes.

Performance-Based Work Statement (PWS) - A performance-based description of the services required by a functional activity regardless of the title (e.g. Performance Requirements Document, Performance-Based Work Statement, Technical Requirements Document, Statement of Work, Statement of Objectives, etc.).

Performance Management - The use of performance measurement information to effect positive change in organizational culture, systems and processes, by helping to set agreed upon performance goals, allocating and prioritizing resources, informing managers to either confirm or change current policy or program directions to meet those goals, and sharing results of performance in pursuing those goals.  

Performance Management Office  - This is an optional organization.  This office may perform consolidated contract quality/specialist functions needed to provide complete performance management support to the acquisition flight(s).  In addition to quality assurance, this office may include the quality assurance program coordinator, contract specialists and additional multi-functional expertise (additional acquisition personnel, program management, engineers, quality assurance personnel, etc.) as determined by executive leadership.  Under this option, the office will perform pre-award planning, solicitation and source selection, and post award functions as a multi-functional unit under the squadron commander or equivalent for a single multi-functional service contract or group of service contracts.  Performance management offices are normally established at the direction of the Wing Commander or AFMC Center-level Commander.

Performance Objective - Multi-services/sub-services performed at a certain measurable standard and consistency that ensures the objectives critical to mission success are obtained.  This is a critical success factor in achieving the organization’s mission, vision and strategy which, if not achieved, would likely result in a significant decrease in customer satisfaction or risk mission failure.  

Performance Plan – Prescribes how the multi-functional team plans to 1) assess contractor performance and, 2) manage the contract to obtain efficiencies, improved performance, and cost savings throughout its life cycle.  

Performance Threshold - The minimum performance level of a performance objective required by the government.  

Program Executive Officer (PEO) –A military or civilian official who has responsibility for directing several major defense acquisition programs and for assigned major system and non-major system acquisition programs.  A PEO has no other command or staff responsibilities within the Component, and only reports to and receives guidance and direction from the DoD Component Acquisition Executive (DoDD 5000.1).

Quality Assurance Personnel (QAP) - Individuals designated to perform quality assessment functions.  They serve as on-site technical managers assessing contractor performance against contract performance standards.  Personnel in this area have many titles, such as Quality Assurance Evaluator, Quality Assurance Specialist, Contracting Officer Technical Representative (COTR), quality assurance personnel, however, their duties are essentially the same.    

Quality Assurance Program Coordinator (QAPC) - Mission support group, AFMC Center-level individual, normally from the contracting activity, selected to coordinate and manage the Quality Assessment program.  

Services Summary  - A summary of the performance objective and performance threshold  required by the government in contractor performance.  Also known as a Performance Requirements Summary or Services Delivery Summary or Performance Requirements Document.  
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