Performance Based Service Contracts

Fairchild AFB, WA

Initiatives:

· All locally developed SOWs have been converted to performance-based.              Significantly exceeded DOD’s mandate to convert by 2005.   

Best practices:
· Custodial Statement of Work identified as “best practice” on AQC homepage.  
· Refuse Statement of Work identified as “best practice” on AQC homepage.  Includes innovative revenue sharing plan to motivate contractor to achieve solid waste diversion goal by 2005.  First of its kind!

· Only base selected to represent Air Force in a GAO audit to determine how well government agencies were implementing performance-based attributes.  

· 25 contracts were reviewed from 5 federal agencies.

· Fairchild’s custodial contract was one of only nine contracts identified in GAO’s final report as “clearly exhibiting all four attributes”, and “maximizing contractor initiative to achieve desired outcomes”

· Our task order against VA IDIQ contract for Facility Operation, Repair, and Maintenance (FORMs) was posted on the VA website as a model.  Contracting Officer was impressed with our development of a Service Delivery Summary (SDS) and Quality Assurance Surveillance Plan to evaluate services.  

· Custodial contract was featured in “NISH Workplace” magazine, Oct 2001.

      Article discussed successful transition from “prescriptive” to performance-based.  

· Established “Customer Feedback Program” for most service contracts, since the primary method of surveillance is now customer complaint.   Resulted in significant reduction in man-hours previously required to prepare burdensome surveillance schedules, conduct inspections, and document results.  

· Solicited/awarded service contracts utilizing Statement of Objective (SOO), the highest form of performance-based contracting.  Contractors developed the SOW based on our parameters, enabling us to capitalize on their innovations and best commercial practices/standards.   Virtually all risk is on contractor, since he developed SOW.  

· Furnishings Management Office (FMO).  Fairchild was AMC test for soliciting major service contract with SOO.  Offerors provided the customer a variety of solutions for life cycle management of assets in different price values.

· Relocate Museum.  ..  Complete performance risk was placed on contractor, since they were responsible for assessing/estimating entire requirement.  Customer was extremely pleased with the efficiency of the very intricate move.  

· Recently awarded Food Attendant contract SOW touted by the Air Force Services Agency as a “shining example”.   Since Hennessey Award standards could not be included in their SOW, we developed an overall objective to capture Fairchild’s award winning tradition and standard:  

· The contractor is encouraged and expected to use innovative approaches to efficiently and effectively accomplish SOW requirements in a timely manner, at a reasonable cost, and in a way that fosters pride and ownership in the work performed.   Fairchild’s primary objective is to meet patron’s nutritional needs in a sanitary, convenient, and pleasant dining atmosphere at all times.  Fairchild AFB has the proud distinction of consecutively representing Air Mobility Command from 1995-2000 for the prestigious “Hennessy Trophy”, an annual award presented to the best Air Force food service program.

·  Savings.

· Although, dollar savings cannot as of yet be captured, based on the PBSA quality assurance processes we see a significant decrease in the number of man-hours associated with actual surveillance.  These hours have been directed towards more in depth training of users allowing them to become an active participant in ensuring the government gets what it pays for.  

