The cover letter to these procedures should include:  

a. The stage(s) of the vaccination plan being implemented (i.e., specify the specific area of operations (AOs) affected and/or other specified locations affected) (See Paragraph 4 of the Plan’s Introduction for an outline of the Plan’s three (3) Stages), 

b. The quantity of “Essential DoD Contractor Services” in the SOW that are to be performed (i.e., as required to define the amount of work to be performed, specify whether 25%, 50%, 75% or 100% of the essential services identified in the SOW are to be performed), and 

c. Any other useful DoD guidance.

====================================================================

Implementation Instructions for Affected Contractors:

Administrative Procedures of the Government-Furnished  Smallpox Vaccine for “Mission Essential (ME) Contractor Employees”

Pursuant to 5352.223-9002 -- Requirements Affecting Contractor Personnel Performing Mission Essential Services (FEB 2003), the following instructions outline procedures and information to implement the Air Force’s Air Force Smallpox Vaccination Implementation Plan, January 2003.  References are to the Air Force Smallpox Vaccination Implementation Plan, January 2003.

Requirements that the Contractor Shall Perform

1.   Within (insert the number of days required to institute any necessary safety and health precautions) days after receipt of this notice, the Contractor shall provide a written list of the  “Mission Essential Contractor Personnel”affected by this notice to the Contracting Officer (i.e., this list may vary from “the list of all ME employees” required by 5352.223-9002).  For Privacy Act purposes, the list should only identify names and country(ies) where each employee will perform work under this contract.  The CO will return this list with an annotation similar to the following:  

As of (date), (Contractor’s name) has identified the above individuals as “Mission Essential Contractor Employees” under contract number (insert contract number).  On a nonreimbursable basis, the above listed individuals are authorized to receive a government furnished smallpox vaccination and subsequent medical care for potential adverse reactions at military treatment facilities (MTFs).  Any questions related to this listing should be directed to:  (CO’s name, number, address).  (Signature of CO).

2.   Direct affected mission essential employees to report to a Military Treatment Facility (MTF) or other DoD-designated immunization location(s) to receive a government furnished smallpox vaccination and subsequent medical care for adverse reactions.

3.   Provide a copy of the “CO annotated” listing to each ME contractor employee and direct the employees to present the listing at the MTF in order to receive the vaccination.  In addition, individuals should take existing immunization records with them to the MTFs.  The following website provides information on many of the permanently located DoD MTFs:  http://www.tricare.osd.mil/mtf/Main.cfm.   

4.   Report changes in personnel designated as ME employees.

5.   Track the physical location of non-immunized ME employees in order to assist with notifying these employees in case of emergency.

6.   As required by the Contracting Officer, report the status of ME employee vaccinations (to include highlighting changes from previously submitted reports).   Contractors have overall responsibility for tracking the vaccination status of their ME employees.  As such, it is imperative that the ME employees report their vaccination status (e.g., vaccinated, not vaccinated due to a contraindication, or refusal) to their employers.

7.  If needed, update workers compensation and third party liability insurance to cover this requirement.

Information about Deployment Rules

8.   Vaccination prior to entry to affected Area of Operations (AOs) or other specified locations is required.  ME contractor employees that qualify for a temporary exemption and are not located in the designated AOs or specified locations cannot be deployed  (i.e., for ME contractor employees that qualify for a temporary exemption, the smallpox vaccination is required in advance of being deployed to the affected AOs or specified locations); however, COs may, with coordination with theater commanders, grant exceptions to this policy if a Contractor provides adequate proof that an individual has unique skills that cannot be performed by other contractor employees.   Although Annex C to the AF Plan states, “Prior to receiving any DoD-directed vaccine, contractor personnel must be designated by their employer (the Contractor) as mission-essential employees or “as deployable” to areas where the theater commander requires inoculation for entry [emphasis added],” vaccination prior to entry to affected AOs or other specified locations is required.

9.   ME contractor employees that qualify for a temporary exemption and are already located in designated AOs or specified locations may remain in these areas and continue to perform as a ME contractor employee (this policy is the same as DoD policy for military personnel).  (See 18 and 24 below)

10. Individuals with permanent medical exemptions (see Annex C, 12c) or refusing to receive the vaccination (e.g., citing a religious exemption) shall not be vaccinated and shall not be allowed to perform as a ME contractor employee in an area where vaccinations are required (this policy best manages the risk of exposure to the smallpox vaccine or smallpox to these individuals). (See 19 below)

Information about MTF Procedures

11. MTF personnel will require the following in order to verify eligibility to receive the vaccination:

(1) A photo identification (e.g., driver’s license, passport, or other official government picture ID), and 

(2) “CO annotated” documentation from their employer that identifies them as a ME contractor employee (See 3. above).

12. MTF personnel will provide education materials about the vaccine to the contractor employees.

13. MTF personnel, using due diligence, will respond to questions about the vaccine raised by the contractor employees.

14. ME contractor employees will complete a screening form.

15. MTF personnel will review the form in the presence of the ME contractor employee and specifically address any annotations related to contraindications.

16. MTF personnel will follow the Vaccination Rules and Procedures which are below (See 17 – 22).

Vaccination Rules and Procedures

17. For individuals without contraindications the following applies:

(a) The individual will be vaccinated, 

(b) The individual will be provided post-immunization education information (including education outlining possible revaccination requirements), 

(c) The individual will be provided paperwork that documents receipt of the vaccination (e.g., World Health Organization (WHO) approved documentation, an annotation in existing personal shot record if the ME contractor employee has such paperwork, or some other form of documentation) (See Note 1 and 2), and

(d) The individual will be advised of the possibility of “a callback” to return to the MTF for an assessment within 6 – 8 days.

Note 1:  It will be the responsibility of the individual to ensure receipt of documentation of the vaccine and to report the receipt of the vaccination to their employer.

Note 2:  If vaccinated at an Air Force MTF, the vaccination will be documented in the Air Force Complete Immunization Tracking Application (AFCITA).

18. Individuals with contraindications qualifying as temporary exemptions will not be vaccinated.  The inclusion of these personnel on a Contractor’s list of ME contractor employees implies that they will be willing to receive the smallpox vaccination when the temporary exemption expires or in an emergency situation. (See 8 and 9 above)

19.  Individuals with contraindications qualifying as a permanent medical exemption or individuals refusing the vaccination will not be vaccinated and these individuals should report back to their employers (See 10 above).

20. Individuals citing an administrative exemption (e.g., leaving the AO, retiring within the next 30 days) will not be vaccinated and these individuals should report back to their employers.

21. Individuals with timing issues related to the receipt of other vaccines (i.e., multiple vaccinations within a limited timeframe) will not be vaccinated and should report back to their employers for disposition of the issues.  Once these issues are resolved, the contractor employee can return to the MTF to restart the vaccination process.

22. Individuals who cannot complete the screening form due to personal uncertainties about possible contraindications will not be vaccinated and will be advised to (1) report back to their employers for disposition of the issue and (2) see a private healthcare provider in order to resolve any questions about contraindications so that the screening form can be completed.  As an example, an individual with doubts about a skin condition or HIV should see a private healthcare provider to resolve these issues.  Once these issues are resolved, the contractor employee can return to the MTF to start the vaccination process.  The Government will not reimburse Contractors for pre-immunization costs incurred by employees at private healthcare providers.

Government-Furnished Medical Care for Adverse Reactions

23. MTFs will provide evaluations and treatment “for reactions to the vaccine” at no fee.  If MTF evaluations disclose that the suspected reaction is not related to the vaccine, the ME contractor employee will be advised to see a private healthcare provider for any further evaluation and treatment.  Care will also be available to dependents for secondary exposure requirements.  In cases of an emergency, individuals should report to the nearest medical facility (i.e., regardless whether civilian or military).  

Miscellaneous items:

24. In addition to the previously cited “Deployment Rules” (See 8, 9 and 10 above), Contractors shall be responsible for their own personnel policies related to contraindications qualifying as temporary exemptions, administrative exemptions, and permanent exemptions.  For example, the Contractor should establish its own policies whether “to retain or to not retain” employees with temporary or administrative exemptions within an AO that requires the vaccination.  

25. The AF will not provide legal advice to ME contractor employees.

26. The AF will not provide HIV testing to ME contractor employees.

27. References in the AF Implementation Plan to a ME contractor employee “seeing a provider” should not be interpreted to mean “seeing a military provider.”  In most cases, the Plan intends to say the ME contractor employee “will be advised to see a private healthcare provider.”  However, in special circumstances as specifically outlined in existing DoD contracts, the DoD may have an existing medical arrangement with the Contractor and, in these circumstance, the ME contractor employees would see a military medical care provider.

28. As needed, AFCITA data (i.e., name, whether or not vaccinated, exemption information, etc.) will be reported to AF Commanders.

29. Contractors are encouraged to establish education and screening processes prior to sending ME contractor employees to MTFs to be vaccinated.  Recommend they use DoD materials to ensure accuracy and consistency.  (See 30 below)

30. Standardized education materials, the screening form, and general information about smallpox and the AF Smallpox Vaccination Plan can be located at the following websites:

1. www.smallpox.army.mil
2. http://www.smallpox.army.mil/education/toolkit.asp?ste=milvax
3. www.cdc.gov/smallpox
4. http://chembio.xo.hq.af.mil/bio-smallpox.shtml
5. http://www.bt.cdc.gov/agent/smallpox/index.asp
31. The AF will not provide alternate housing for ME contractor employees with contraindications in the home (i.e., possible complications due to household contacts).  

32. If practical, ME contractor employees will be allowed to attend commander’s calls that are aimed at distributing information about smallpox.  

33. If the Contractor has a requirement to stagger the receipt of immunizations for its employees due to concerns about maintaining operational capability (See Annex A, Item 3), this requirement should be coordinated with the CO and organization that receives the Contractor’s services.  

34. No contractor employees may “volunteer” to be vaccinated—Only employees identified as “ME” contractor employees will be vaccinated.
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