Chapter 9  	�Potential Department of Defense Education and Training Partners—�Colleges and Universities 


	Overview


In this chapter, we explore colleges and universities as potential partners in DoD education and training efforts. Colleges and universities frequently offer two programs: a certificate or degree program (undergraduate and/or graduate) and an executive education program. When partnering with a corporate university, these programs may be offered on-site (at the employer’s location) or off-site (at the college or university). First, we discuss the traditional certificate or degree program, followed by a discussion of the executive education program.


	Certificate and Degree Programs �through Colleges and Universities


Many corporate universities partner with colleges and universities for several key reasons.� By partnering with higher-education institutions, corporate universities benefit from the preexisting curricula (which can always be tailored) and the quality control of those institutions. Additionally, organizations benefit through:


Developing the ability to leverage the research capabilities of colleges and universities;


Becoming employers of choice—for both current and potential employees—by providing certificate and degree programs; and


Developing a more effective, knowledgeable work force.


Colleges and universities, in turn, have sought alliances not only to generate revenue, but also to connect their business curricula to the real world and establish for their students new sources for internships and jobs.


Some examples of these alliances are:


Case Corporation, makers of earth-moving and agriculture equipment, formed an alliance with the University of California's Haas School of Business when Case changed from a product-driven to a customer-driven organization; 


Bell Atlantic, which has an alliance with 23 State University of New York (SUNY) colleges and the City University of New York (CUNY), offers an associate degree in telecommunications technology to its union employees; and


The Patent and Trademark Office (PTO), through its third-party administrator Corporate University Enterprise, entered into an academic partnership with Northern Virginia Community College (NOVA).


Of these three examples, we offer more details on the PTO’s partnership with NOVA, the second largest community college in the nation. NOVA has placed 60,000 students in credit programs and 120,000 students in non-credit programs. 


While the PTO began its corporate university in 1994 through a partnership with NOVA, it has expanded over the years to include ten more programs, both certificate and degree based, at graduate and undergraduate levels. PTO University now has five academic partners: NOVA (for certificates and associate degrees), Marymount University (for bachelor and graduate programs), Syracuse University (for graduate programs), George Washington University (for graduate programs), and University of Virginia (for graduate programs). The programs under the corporate university umbrella are all linked together, with a certificate feeding into an undergraduate program, which in turn feeds into a graduate program. Thus, at the PTO University, NOVA’s 18-credit career study certificate can transfer into an associate degree, which can transfer into a bachelor degree, which enables a graduate degree.


The partnership between PTO University and Syracuse University is an executive-level program in public administration and is the PTO University’s most expensive offering. Below, we offer more details on executive education programs, such as the one between PTO University and Syracuse University. 


	Executive Education Programs�Off-Site at Colleges and Universities


With their focus on developing business leaders within the existing workforce, executive education programs are particularly useful for the DoD. Executive education programs typically will offer either predeveloped courses (i.e., open-enrollment programs) that are designed, developed, and delivered to take full advantage of the diversity of experience found in participants from a variety of industries, or customized courses that are designed and developed by the university in conjunction with individual organizations.�  It is estimated that customized offerings now account for nearly 40 percent of the roughly $3 billion that American companies spend each year on university-delivered executive programs and are growing far faster than the open-enrollment segment.�


	Commercial Business Environment Pilot Program


The Army and the Defense Acquisition University have partnered with the University of Virginia’s Darden Graduate School of Business to develop a commercial business environment pilot course. This course is offered through Darden’s executive education program and is entitled Competing in a New Business Environment: A Program for Defense Acquisition Executives. This customized pilot course was developed to address a perceived deficiency: government personnel’s knowledge of what drives private-sector business decisions. The two-week pilot course was offered in February 1999 and again will be offered in August 1999 to approximately 40 and 45 students, respectively, who are drawn from middle management. This pilot program and others like it may serve to support the DoD Corporate University, as well as to provide independent education until the university is established.


	Executive Education Providers


Although we have highlighted the role of colleges and universities in delivering executive education programs, it is important to note that they are not the only providers in this market. Executive education is a $3.3 billion market, with universities garnering about 25 percent of that market, consultants and training firms about 32 percent, and corporate universities about 43 percent.�


We believe that executive education programs, such as that developed by the Army and Darden Graduate School of Business, should be reserved for a select number of high-potential individuals. Any future such programs should consider development with schools that are geographically close to pockets of DoD students, or with other executive education providers.


	Delivery Methods


Most business schools utilize the traditional, instructor-led format. Within this format, a popular methodology at business schools is the case method. The case method can be a very powerful way of teaching, as it focuses on real issues faced by real managers in real organizations. Unlike lecturing, case method teaching is not the flow of ideas from group leader to participants. Rather, it is the exchange of ideas between and among the leader and the participants.� 


The DoD is currently availing itself of the case method in some instances. For example, the Defense Systems Management College (DSMC) has developed a case study based on the Joint Direct Attack Munition (JDAM) program that trains students in acquisition reform. The case study, which is promoted on the DSMC Web site (http://www.dsmc.dsm.mil/), includes an instructor support package and a student reading package, both designed to familiarize the parties with the case model. Also, as previously mentioned, the Army and the Defense Acquisition University have partnered with the University of Virginia’s Darden Graduate School of Business, which uses the case model, to develop a pilot course on Competing in a New Business Environment.


Some schools are experimenting with other alternatives to the traditional, instructor-led format. According to Forbes Magazine�, at Duke University’s Fuqua School of Business, almost half of the students in its new online Global Executive M.B.A. program live outside the United States, “commuting” by e-mail from as far away as Switzerland and Hong Kong. These students are willing to pay a premium for the convenience of the remote access and the prestige of a Duke degree: $82,500 (frequently picked up by students’ employers), compared with $50,000 for the regular, on-campus M.B.A.


	Advantages and Disadvantages


A notable advantage of government employees’ attendance at a business school is that, because almost all of the students are from the private sector, the government participants can begin to learn what drives the private sector. Further, customized executive education programs offered through business schools can instill the corporate culture, incorporate company-specific examples, and shape teams that can take the classroom learnings and apply them to everyday projects back on the job.� Also, as with any educational investment in employees, the new skills afforded through the executive education program provide the company with a competitive advantage.


The disadvantage of executive education is its cost, which is high. For example, the industry average for a one-week executive education custom program designed for 30 to 35 students has been estimated at $125,000 to $145,000.� Generally executive education programs charge per offering, with the only per-student charges being room and board.


	Summary 


Colleges and universities play an important role in providing individuals with a business education. We believe that colleges and universities are and will continue to remain essential DoD education providers. Through a mix of delivery methods and locations (on-site or off-site), colleges and universities can be flexible education providers, which is an asset.
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