Air Force Inspector General

Acquisition Management Review on Acquisition Reform (AR)

PN 97-506

Feedback (Sept 99)

Assessment Area One

Acquisition Policy and Guidance

OPR
OCR
Recommendation

AF/IL/SC/SF

/SG
SAF/AQC
One:  Revise customer AFIs to remove barriers to acquisition reform goals

Action Plan:  

1.  SAF/AQC has prepared and is releasing a new AFI on Services Contracts.  The  new AFI supports commercial procurements and acquisition reform initiatives.  

OPR:   Maj Bellacicco (AQCO)

ECD:  Complete - AFI is effective 1 Apr 99

2.  AQC sponsored a training video that was released to all Air Force base contracting units (for joint contracting and customer training) as part of Acquisition Reform Week III activities.  Video showed how commercial standards are developed into work statements.

OPR:  Lt Col Jerrell (AQCO)

ECD:  Completed May 98

3.  SAF/AQC worked with IL customers to remove barriers.  Customer AFIs reviewed and now comply.  New AFI on service contracting addresses inclusion of customer AFIs in resulting contracts.  Emphasizes inclusion of only exact paragraph or sections from the AFI required for compliance by contractor.

OPR: Maj Bellacicco (AQCO)

ECD:  Complete - new Service Contracting AFI effective 1 Apr 99
OPR
OCR
Recommendation

SAF/AQC

MAJCOMS

Two:  Deploy “best” business practices, policy, and guidance using Mission Area Champions (How Can I? Guidance not prescriptive procedures)

Action Plan:  

1.  SAF/AQC published Business Plan establishing Mission Area Champion structure.

OPR:  Maj Riba (AQCX)

ECD:  Complete

2.  AQC reviewed MAC Operating Plan and game plan on how we will deploy the business practices during the 1998 Spring Contracting Conference and again at the October 98 World-wide Contracting Conference.  See response #3 to Recommendation 2 (below)

OPR:  Lt Col Waeber (AQCP)

ECD:  Complete

3.  AQC established “Smart Business Practices” section on the Air Force Contracting Home Page in Apr 98.  MAJCOMs are contributing.

OPR:  Col Barry Wilson (AQCX)

ECD:  Complete

OPR
OCR
Recommendation

SAF/AQC

MAJCOMS

Three:  Migrate acquisition guidance to one website and effectively publicize

Action Plan:

SAF/AQC issued several memos to all Air Force Contracting personnel (since receipt of the audit recommendations) emphasizing that the Air Force Contracting Home Page is a clearinghouse of information to contracting personnel.  It is identified as excellent vehicle for sharing contracting and acquisition policy and also as a valuable tool for sharing smart business practices.

All AF contracting units were asked to connect to the Air Force Contracting Home Page so that our information flow will be more effective.

OPR:  Lt Col Waeber (AQCP)

ECD:  Complete
OPR
OCR
Recommendation

SAF/AQC

MAJCOMS

MACs
AF/IL/SC/SF/SG
Four:  Develop BLC and customer training guides and templates to help deploy AR tenets

Action Plan:

Major effort was directed at joint contracting and customer training during AR Week III in May 98.  Guides on market research, outsourcing, privatization, and IMPAC procedures were posted on tool kits.  AFLMA was given a priority task (Aug 98) to develop a standard customer and contracting specialist training program on acquisition and acquisition reform and deploy through base contracting offices.  AFLMA developed an extensive web based program (Acquisition Reform Customer Education Guide) which was approved by SAF/AQC and forwarded to ALL MAJCOM-FOA-DRU (Contracting) in May 99.  Goal is for local contracting offices to share with 100% of their customers.  The web address for this tool which will provide standardized training in AR is http://www.il.hq.af.mil/aflma/restrict/lgc/customered/ARCT.htm.    

Additionally,  AFLMA  has developed a Commander’s Guide to Operational Contracting for all Wing and Group Commanders.  Content includes Outsourcing and Privatization, IMPAC, Socio-Economic programs, and QAE and contracting authority modules.  Training was also provided on 4 and 5 Feb on the new source selection procedures.  A train the trainers session was conducted and was attended by 120 personnel from across the Air Force.    MAJCOMs are assisting in the development of additional guides for use by all via the web.  Additionally, this year’s Acquisition and Logistics Reform Week activities (7-11 Jun 99) had training in the form of workshops and interactive internet lessons available for the acquisition workforce and their customers.
OPR:  Lt Col Waeber (AQCP)

ECD:  Complete

OPR
OCR
Recommendation

SAF/AQ

Five:  Continue to push DoD to get Congress to raise statutory thresholds impeding use of the SAT

Action Plan:

AQ inserted request for legislative relief in last year’s submission and continues to work with DoD and legislative liaison offices.  There was some proposed activity in the early versions of the House’s FY99 Authorization Bill.  The Senate provision contained no similar provision and the House receded without taking the provision to conference.  The FY00 Authorization Bills (House and Senate) do not address an increase in the SAT.  DoD may have to provide a thorough analysis of any proposal to raise the micropurchase threshold, including the impact on small business participation in contracting and provide this to Congress before such a change can be considered.

OPR:  Ms Mohn (AQCX)

ECD:  Complete.

Assessment Area Two

AR Training

OPR
OCR
Recommendation

MAJCOMS

Six:  Distribute all VTC courses on video tape

Action Plan:

Acquisition Reform Week III videos (both those produced by OSD and those produced specifically by SAF/AQC for Air Force base level contracting organizations) were distributed to all in time for AR Week III (4-8 May).  MAJCOM produced training videos have been distributed to their intended audiences.

OCR: Lt Col Waeber (AQCP)

ECD:  Complete

OPR
OCR
Recommendation

AQ

Seven:  Refocus DAU courses to address BLC

Action Plan:

The Services, in conjunction with the Defense Acquisition University (DAU) and its Schoolhouses, have reaccomplished all the Basic and Intermediate Contracting Courses from Oct 96 through Dec 97.  Air Force Contracting, for example, used subject matter experts from the Pentagon, the MAJCOMs, and the field to intensively review each of these formal training classes.  The goals of our subject matter experts, in addition to normal course review criteria, were to (1) ensure acquisition reform objectives were captured (base level, systems, and logistics), (2) to capture business advisor aspects of our mission, and (3) to ensure aspects of the Standard Procurement System were ingrained in the training.  DAU has a recurring schedule to continue to quality control, with the Services, all of our formal contracting training.

OPR:  Mr Terry Wise (AQCX)


ECD:  Complete

OPR
OCR
Recommendation

AQC

Eight:  Expand deployment of PWS training beyond outsourcing focus

Action Plan:

SAF/AQCO  asked the MAJCOMs to bring their contracting service flight chiefs to a “Train the trainers” session to help spread the word.  Also cross functional training will become designed to educate and train all users of service contracts starting at the MAJCOM level first then deploying to the field.  Also in July 98, new contracting Squadron Commanders were trained on “Commercial first” PWS.

We expect that an evolving system featuring a knowledge warehouse with an interactive capability will allow sharing of PWS knowledge on all service contracts.

OPR: Maj Bellacicco (AQCO)

ECD: Complete.  Training conducted 8-12 Feb 99 for base level contracting and customer reps.

OPR
OCR
Recommendation

AQC

MACs
AF/IL/SC/SF/SG
Nine:  Develop a standard customer training program on acquisition and deploy through base contracting offices

Action Plan:

AFLMA  prepared a standard customer training program.  See details at Recommendation 4 for distribution of Acquisition Reform Customer Education Guide.

OPR:  Lt Col Waeber

ECD:   Complete

OPR
OCR
Recommendation

AQC
AF/DP
Ten:  Expand functional training to include acquisition (tech schools, PME, CC)

Action Plan:

AF/DP non concurred with changes to tech school, PME, and Commander’s training by a memo to SAF/IG in Jun 98.  SAF/AQ concurred with DP position prior to DP signature.  LGs are currently provided  2 hours of instruction.  
OPR: Lt Col Waeber (AQCP) 

ECD:  Complete
Assessment Area Three

Squadron Reorganization

OPR
OCR
Recommendation

AQC

Eleven:  Use Peterson and Hurlburt as benchmarks for Squadron reorganization

Action Plan: 

These two squadrons were used in a reorganization test which supported the new squadron structure which has been approved by AF/XP and will be fully implemented in FY99.

OPR:  Maj Riba (AQCO)

ECD:  Complete

Assessment Area Four

Quality Assurance Evaluation

OPR
OCR
Recommendation

AQC

Twelve: Use Patrick and Tinker as benchmarks to develop more effective QAE training

Action Plan:

QAE Program currently under rewrite, new AFI on Services Contracts effective 1 Apr 99.  Patrick and Tinker programs were visited and considered.  Emphasis on commercial services is having a significant impact on the new direction.  Performance managers in many cases will assume the helm of QAEs (for example, in food service, we will put the dining room manager in charge of contract performance but he/she will get contracts training (phase 2 QAE training)).  This eliminates the QAE need for massive resources and empowers the customer.  This will not happen across the board, but it will need to be worked out contract by contract with lessons learned provided.

The new QA course is under development and the first offering will be Jan 00.

OPR:  Maj Bellacicco (AQCO)

ECD:  Apr 99 new AFI is effective. 

           Jan 00 QA course will be on-line following an QA PC course development workshop

OPR
OCR
Recommendation

MAJCOMS

Thirteen:  Wing, Group, and squadron commanders review additional duties encumbering QAEs to minimize adverse impact on QAE function

Action Plan:

No formal SAF/AQC action.  We are aware that some MAJCOMs are addressing this issue.  AFI 63-504 specifically addresses the encumbering QAE issue.

OPR
OCR
Recommendation

AQC

AF/IL/SC/SG/SF

Fourteen:  Move towards commercial quality practices

Action Plan:

SAF/AQC  worked with OPRs and this will be addressed in new AFI (See response to Recommendation 1).

OPR:  Major Bellacicco (AQCO)

ECD: Complete - AFI is effective 1 Apr 99
Assessment Area Five through Eleven

IMPAC

OPR
OCR
Recommendation

AQC
AF/IL/SC
Fifteen:  Deconflict functional instructions with IMPAC policy

Action Plan: 

A new AFI (64-117) is being written.  Input from OCRs and other functional will be included.  AFI will include procedures appropriate to the new purchase card contract which begins 30 Nov 98.

OPR:  Ms Odgers (AQCO)

ECD:  New ECD for AFI is  Jan 00
OPR
OCR
Recommendation

SAF/FM
SAF/AQC, AFSOC
Sixteen: Establish procedures to expand the use of IMPAC to support joint contingency operations when AF is lead purchaser

Action Plan: 

In progress.  Draft Contingency Procedures currently in review.  They will become part of the new AFI when it is published.

OCR:  Ms Odgers (AQCO)

ECD:  New ECD for AFI is Jan 00
OPR
OCR
Recommendation

AQC
MAJCOMS
Seventeen:  Develop and Deploy an IMPAC refresher course

Action Plan:

AFLMA developed a standard IMPAC course which is automated and available to cardholders anytime they need to review important functions.  Course has been sent to the field.

OPR:  Ms Odgers (AQCO)

ECD:  COMPLETE  (30 Apr 98)

OPR
OCR
Recommendation

AQC
AF/DP
Eighteen: Distribute IMPAC updates as program changes occur

Action Plan:

IMPAC home page is updated as new policy (OSD and AF) is published.  Also included on this home page are all program statistics which are published monthly (by Command).
OPR:  Ms Odgers (AQCO)

ECD:  COMPLETE (Updated monthly)

OPR
OCR
Recommendation

AQC
MAJCOMS
Nineteen: Include IMPAC orientation in wing and functional squadron commander course 

Action Plan:  

Added to LG/CC course.  AF/DP non concurred with changes to Wing Commander course.  MAJCOM/LGCs instructed to address IMPAC in MAJCOM Squadron Commander’s courses.  MAJCOMs are developing IMPAC orientation segments to be added.

OPR:  Col Orton

ECD: Completed Jul 98

OPR
OCR
Recommendation

AQC

AF/DP
MAJCOMS
Twenty:  Establish standard PD elements in one occupational series which clearly depicts the duties and responsibilities of the IPC

Action Plan:

new

AQC included as part of the operational contracting restructure (see recommendation 11).  

As a result of operational contracting implementing a new contracting squadron structure, 10 new Standardized Core Personnel Documents (SCPDs) were created by AFPC/DPF and AF/DPC to better delineate the duties and responsibilities of the new squadron positions created (Acquisition Flight Chief, Contract Specialist, Team Leader, Director of Business Operations). This Phase I of SCPD development was concluded in April 99 with the posting of the SCPDs to the AFPC SCPD library for squadron commanders’ use.  Phase II of SCPD development will begin Oct 99 in which 4 additional SCPDs will be developed (IMPAC (2), Plans & Programs Flight Chief, Quality Assurance Program Coordinator).  These SCPDs will be completed and published by CY 99 end. 
OPR: Maj Riba (AQCO)

ECD: Dec 99
OPR
OCR
Recommendation

AQC

Twenty One:  Continue verification of invoices to logs at the 100% level

Action Plan:  


The Air Force is developing the Automated Purchase Card System (APCS) which is currently being tested at Edwards AFB.  This system will provide automated reconciliation of cardholder purchases each month.  Cardholders currently verify invoices to logs at the 100% level through a manual process.

OPR:  Ms Odgers (AQCO)

ECD:  Completed

OPR
OCR
Recommendation

SAF/FM
SAF/AQC
Twenty Two:  Continue Reconciliation and use an automated system to perform the function

Action Plan:

See Action Plan for #21 above.  Additionally, SAF/FM (OPR) led the first Functional Requirements Review Board in mid June.  Contracting representation (OCR) is on the Board.  SAF/FM in the lead on developing an automated system for record keeping and reconciliation.  

OCR:  Ms Odgers (AQCO) and AQCI

ECD: Automated Purchase Card System is in Beta testing at 2 installations.  Estimated full AF deployment date: Mar 00
OPR
OCR
Recommendation

SAF/FM

Twenty Three:  Do not deploy the proposed account management program

Action Plan: 

No SAF/AQC action required.  New system being developed.

COMPLETE

OPR
OCR
Recommendation

SAF/FM

Twenty Four:  Funding Reform

Action Plan:

No formal action in AQ

OPR
OCR
Recommendation

AQC/FM
AF/ILT
Twenty Five:  Remove or raise the transportation charge limitation

Action Plan:

Dr. Gansler (the Defense Acquisition Executive) issued Transportation Acquisition Policy in Jan 98.  This policy is intended to achieve a balance between acquisition reform and readiness goals, enabling DoD to reap the benefits of a flexible, efficient, acquisition process, while simultaneously enhancing transportation readiness.  Several groups are currently exploring the transportation area.  This memorandum directed USTRANSCOM to recommend any changes to the Federal Acquisition Regulation (FAR) and Defense Supplement (DFARS) .  As a result of this policy several teams have been working to develop recommended changes.  The team has been supported by representatives of the three Services and DLA.  A proposed case to revise the FAR and DFARS is being drafted for submission in July.

OPR:  Lt Col Waeber (AQCP)

ECD:  Complete

OPR
OCR
Recommendation

AQC

Twenty Six:  In concert with the efforts to raise the statutory thresholds, raise the IMPAC threshold

Action Plan: 

On hold.  Efforts to raise statutory thresholds denied.  Current card thresholds are tied to statutory thresholds of Davis-Bacon Act, Small Business Act, Service Contract Act.  Also, CBD publication requirement for purchases over $25K.  If statutes are changed, purchase card thresholds could also change.

OPR:  Ms Odgers (AQCO)

ECD:  Complete.  DoD IPT briefed DEPSECDEF (Jan 15, 99) not enough information was available to pursue threshold increase at this time.  Maximum number of actions to capture between $2,500 and $25K was 400,000 DoD-wide.  Cost-benefit analysis to capture those transactions showed cost was significantly higher than expected benefit.  Action Closed.

OPR
OCR
Recommendation

HQ AFIA

Twenty Seven:  Conduct a follow-up of the HAZMAT FMR

Action Plan: 

No action in AQC until audit recommendations are furnished

OPR
OCR
Recommendation

AF/IL

Twenty Eight;  Reemphasize compliance with the HAZMAT procedures

Action Plan:  

No formal action in AQC.  

OPR
OCR
Recommendation

AQC

Twenty Nine:  Consider using automated tools for card account surveillance

Action Plan: 

See responses to Recommendations #21 and #22.

OPR:  Ms Odgers (AQCO)

ECD:  Mar 00
 
OPR
OCR
Recommendation

AF/IL

Thirty:  Emphasize proper use of IMPAC for facility modifications

Action Plan:

No action in AQC; however, IL procedures will be published as part of new AFI

POC in AQC:  Ms Odgers (AQCO)
Any changes IL wishes to make will be incorporated in the AFI due Jan 00.
Assessment Area Twelve

Market Research

OPR
OCR
Recommendation

AQC

MAC
AF/IL/SC/SFSG
Thirty One:  Analyze and refine recently deployed BLC and customer market research training modules

Action Plan:

A thorough training package was developed and provides complete coverage of market research.  Automated package has good cases to support the material.  An abbreviated version for use as a road show was developed by AFLMA.  Market research training was provided during AR Week and received positive responses from 91% of the after action survey respondents.

Additionally, the new tool kit (See recommendation 1) has extensive information on how to conduct market research to include web searches.  It will also include market research results collected from the MAJCOMs on various topics that will be posted on to the website for info and process improvement.

OPR:  Major Bellacicco (AQCO)

ECD:  Complete

OPR
OCR
Recommendation

AF/IL/SC/SF/SG

Thirty Two:  Refocus users to understand their role in Market Research

Action Plan:

SAF/AQC will host an industry conference to adopt commercial practices to military requirements.  Users/functional leaders were invited and took part in this conference.

OPR:  Maj Bellacicco (AQCO)

ECD:  Complete - Conference held 13 Jan 99
Assessment Area Thirteen

Commercial Practices

OPR
OCR
Recommendation

AQC

Thirty Three:  Clarify the perceived barrier to cost-type CLINS on fixed price commercial contract vehicles

Action Plan:

Issue is now being addressed by the Director of Defense Procurement.  DAR Council is preparing a DFARS case for public comment to allow time & material line items in Part 12 contracts.  Legal issues of cost CLINs will be dealt with in that case.  

OPR:  Col Raney (AQCP)


ECD:  Complete
OPR
OCR
Recommendation

AQC

MACs

Thirty Four:  Develop and deploy formal practical training on commercial practices for services contracts

Action Plan:

Video training prepared in conjunction with AFSPC and released during AR week.  Video provided benchmark for all bases in commercial services.

OPR:  Maj Bellacicco (AQCO)

ECD:  Completed (May 98)

Assessment Area Fourteen

Performance Based Requirements

OPR
OCR
Recommendation

AF/IL/SC/SF/SG
AQC
Thirty Five:  Expedite resolution of conflicting AFI issues to allow full deployment of performance based requirements by partnering AFI owners and SAF/AQC

Action Plan:

See Recommendation 1 (#3) and 32.

AQC(OCR) Major Bellacicco (AQCO)

ECD:  Complete 
OPR
OCR
Recommendation

AQC

Thirty Six:  Emphasize to BLCs the need to accept valid brand name and sole source requests

Action Plan: 

Current FAR and DFARS guidance lays out criteria for evaluating brand name and sole source requests.  Guidance in FAR and DFARS is considered adequate and a memo reiterating what is already in the FAR would be confusing.  No memo will be issued.

OPR:  Col Raney (AQCP)

ECD:  Complete
OPR
OCR
Recommendation

AQC

MACs

Thirty Seven:  Develop and deploy PWS training for both BLC and customer personnel

Action Plan:

New AFI developed to establish policy on format for new PWS approach (Commercial-First).  A train the trainers session was conducted for MAJCOM reps of BLC and customers on 8-12 Feb 99.  These reps will initially deploy training to installation level.  Additionally,  AFLMA has been tasked to develop a roadshow based on the new techniques.

OPR:  Major Bellacicco (AQCO)

EDC:  Complete          

OPR
OCR
Recommendation

AF/IL/SC/SF/SG

Thirty Eight:  Develop and deploy future outsourcing PWSs fully incorporating PBR

Action Plan:

AQC will implement new AFSCAG II process following Industry conference in Jan 99 and functional training on the new AFI 63-124 on Performance-Based Service Contracts.

POC In AQC:  Major Bellacicco (AQCO)

ECD:  Start Aug 99 with AFSCAG expected to be fully established in Jun 00

Assessment Area Fifteen

Combined Synopsis/Solicitation

OPR
OCR
Recommendation

AQC

MAJCOMS

Thirty Nine:  Expand use of combined synopsis and solicitation through education and publicizing success stories

Action Plan:

Operational Contracting Mission Area Champion (MAC) is leading several on-going projects including the emphasis and tracking of  eight standard metrics (one of which is the use of combined synopsis and solicitation).  These metrics are monitored at the MAJCOM level and were briefed at the World Wide Contracting Conference in Oct 98.  Emphasis and measurement of the metrics areas will continue.

OPR:  Lt Col Waeber (AQCP) 

ECD:  Complete

Assessment Area Sixteen

Design Build

OPR
OCR
Recommendation

AF/IL
SAF/AQC
Forty:  Expand use of Design Build through education and publicizing success stories

Action Plan: 

The Civil Engineering community is consolidating four separate handbooks (Design-Build, A-E Services, Project Definition, and Design and Construction) into one handbook.  The estimated completion date of this consolidation is Dec 99.
The engineering community expects to issue a broad policy letter promoting the use of Design-Build and other alternative acquisition strategies to the MAJCOMs.  They are presently publicizing design build at the CE Construction PMRs held with the MAJCOM CECs.  They also will be working with SAF/AQC on any changes that might be required to the AFFARS on design build. 

They are presently gathering data on success stories and analyzing design costs and cost growth.  Those deemed successes will most likely be put in the Construction Criteria Base (CCB).  This is presently issued in CD-ROM but will migrate over to the web controlled by the National Institute of Building Sciences (NIBS).    

OCR:  Maj  LaBenne (AQCO)/Mr Jim Enloe (ILECM)

ECD:   Dec 99

Assessment Area Seventeen

Best Value

OPR
OCR
Recommendation

SAF/AQC
AF/IL/SC/SF/SG and MAJCOMS
Forty One:  Develop an effective plan to address best value, and deploy to bases

Action Plan:

In Progress.  New AF Source Selection policy and procedures are  now effective.    Training on FAR Part 15 is completed.  Best Value includes any contracting strategy which is expected to provide the best value outcome.   AFLMA  provided roadshow material on best value trade-off approaches for BLCs and customers that was given during Acquisition Reform Week III in May 98.  AFLMA customer training guides and templates being developed in response to Recommendation #4 also have a best value module which addresses  many aspects of the best value concept.  Phase II of the Air Force’s Source Selection test  is completed and an Air Force-wide train the trainers session was conducted in Washington D.C. on 4/5 Feb 99.  Over 120 attended and they were charged with providing training to their respective work forces.  One command could not attend and they were provided the training by the SAF/AQCP Division Chief during a personal visit to a Command Commander’s Conference.  All training materials are available on the WWW and SAF/AQCP action officers are available to assist with questions.  Additionally SAF/AQ is considering a re-emphasis of source selections in an upcoming Lightning Bolt.
OPR:  Lt Col Waeber (AQCP)

ECD:   Complete
Overall Assessment

AR Deployment

OPR
OCR
Recommendation

AQC

MACs

Forty Two:  Disseminate future changes in blocks

Action Plan:

In Process.  We recognize the differences between the forces of reform at the base level vs systems level acquisition.  Where AF controls the policy development and implementation schedule, training, guidance, and policy implementation is a coordinated package, i.e., App AA/BB, Past Performance.    Standard procedure is now to release new Air Force FAR Supplement direction to designated FAR focal points (at all MAJCOMs) prior to the policy’s effective date.  This enables consideration of comments by those charged with implementation prior to mandatory compliance.  If implementation is directed prior to pre-effective date review then rule will be released on an interim basis and subsequent field comments may shape the final rule.

OPR:  AQCO, AQCP (Mr Powell) , AQCI

ECD:  Completed (Jun 98)

OPR
OCR
Recommendation

AQC

MACs

Forty Three:  Establish a new strategy for AR deployment integrating the concepts of RFPSO and MACs, with AR coordinator on SAF/AQC staff, small dedicated core at each BLC and representatives at Air Staff and MAJCOM functional experts

Action Plan:

Under the direction of SAF/AQ, every MAJCOM and base in the Air Force was asked to identify an Acquisition Reform Champion (ARC).  The ARC is expected to advocate, coordinate, and help implement acquisition reform initiatives and information.  SAF/AQ suggested to the commanders of the Operational MAJCOMs that the LGCs take this on and that the Contracting Squadron Commanders be considered for this position at the Wings.  

An Acquisition Reform Council consisting of senior members of AF, and OSD is also created to set the tone for efforts including guidance, feedback forum, institutionalized buy-in, approval of themes and deployment of AR initiatives.  Industry will also participate.

OPR:  Lt Col Waeber (AQCP)

ECD:  Completed Jul 98

