Example of SOW written in draft AFI 63-124 format.





Requirement:  Full Food Service at Buckley ANG base and Mess attendant at Peterson AFB and Cheyenne Mountain Air Station.





Comparison:





�
AFM 64-108 format�
draft AFI 63-124 format�
�
Statement of Work�
221 pages�
41 pages�
�
Performance Evaluation Elements�



93�



17�
�
Number of QAEs�
2 full time, 5 part-time�
2 part-time�
�



Capt Brad Burhite, the contract specialist, is doing this new acquisition as a FAR Part 12, commercial purchase.  It is also written more performanced based by relying on the contractor’s quality control system instead of government QAEs to identify deficiencies.   Also, the new acquisition has positive incentives with an award fee whereas the old contract relied on deducts to motivate the contractor to perform.











