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Contracting Squadron Structure.








Contracting Squadron (LGC) Functions and Responsibilities:  The contracting squadron provides acquisition planning and business advice; leads market research for solicitation, contract award, and contract administration; and ensures performance management in support of installation contracting requirements and deployment contingency contracting.





Organization Variations.  If Acquisition Flight A and Acquisition Flight B together exceed 30 manpower authorizations, the squadron commander may establish additional acquisition flights.  Additional acquisition flights may be added with MAJCOM Head of Contracting Activity (HCA) approval.  In addition, a Performance Management Flight may be established with the approval of the Wing Commander with an information copy to the MAJCOM HCA.





*Contingency Support (LGCX).  Contingency support will provide planning, programming, training and execution of all contingency contracting operations.





*Acquisition Flights (LGCA/B/C, etc.).  The acquisition flights will lead market research; provide business advice and acquisition planning for solicitation, execute award, and perform contract administration; and ensure performance management for all installation acquisition requirements.  





*Plans and Programs Flight (LGCP).  The Plans and Programs flight will include all functions in support of the contracting squadron.  This may include functions such as Information Technology support, administration of the government purchase card program, Quality Assurance Evaluator Program, contract review committee, focal point for squadron training, squadron performance metric development and trend analysis.





*Performance Management Flight (LGCM) Optional).  This flight may perform consolidated contract quality/specialist functions needed to provide complete performance management support to the acquisition flight(s).  In addition to quality assurance, this flight may include the quality assurance program coordinator, contract specialists and additional multi-functional expertise (additional acquisition personnel, program management, engineers, quality assurance specialist, etc) as determined by wing senior leadership.  Under this option, the flight will perform pre-award planning, solicitation and source selection, and post award functions as a multi-functional unit under the squadron commander for a single multi-functional service contract or group of services contracts.  One or more performance management flight(s) may be added with the approval of the win
